BAYOU COMMUNITY ACADEMY
May 12, 2026

BCA Board
Meeting Agenda
951 N. Canal Blvd, Thibodaux, LA 70301
Library of Bayou Community Academy 6:30PM
https://www.youtube.com/channel/UCvUSXvGOWisEENdNnHWIdXA

Board: Danny Baker, Jim Barr, Hal Callais, Bill Crawford, Jerad David, Shelba Harlan, Monique Clark, Nolan Smith
Administrative Staff: Dr. Melanie Becnel, Jessica Rosado, Sara Barrilleaux

1. Invocation
2. Pledge of Allegiance
3. Roll Call

4. Approve Agenda

5. Approve Minutes
A. BCA Board Meeting — Meeting Date April 14, 2026

6. Board Member Reports

A. President
a. Teacher Appreciation Week
b. Bash Sponsor Letters of Appreciation
B. Vice President
C. Treasurer
a. Recommendation to the Board to reduce monthly LAMP contributions from $75,000 to $30,000 in

the Building Fund due to BCA securing permanent funding for the building loan of approximately
$45,000.

7. School CEO / Staff Report
A. Director
a. Tier 3 Financial Disclosure
b. Expansion Project Update
i. Recommendation to give authority to pursue all lending options including pre-
negotiations for middle school building.
ii. Discussion of Architect Firm
B. Principal
a. Pupil Progression — 1% grade ELA and Social Studies
C. Business Manager
a. Approval Final Fiscal Year 2025 — 2026 and Initial Fiscal Year Budget 2026 - 2027

8. Old Business

9. New Business

Upcoming Eagle Events:
End of the Year GPA Meetings
May 8 - Cheer Tryouts

May 12- Judge Barbera visits 5th and 6th graders / PK Closing Ceremony May 18 - 8th Grade Breakfast and Closing Ceremony / PBIS Event
May 13 - Elementary Career Day / Spring Band Concert May 19- Middle School Job Fair

May 14 - BCA Alumni Grad Walk / Kinder Graduation May 20 - 1st-7th Grade Awards

May 15 - Clubs Day / Dance Team Tryouts May 21 - Last Day for Scholars / End of Marking Period

May 22- Last Day for Professionals


https://www.youtube.com/channel/UCvUSXvG9WisEENdNnHWldXA

10. Executive Session
a. Employment Matter

11. Adjourn

Upcoming Eagle Events:

End of the Year GPA Meetings

May 8 - Cheer Tryouts

May 12- Judge Barbera visits 5th and 6th graders / PK Closing Ceremony
May 13 - Elementary Career Day / Spring Band Concert

May 14 - BCA Alumni Grad Walk / Kinder Graduation

May 15 - Clubs Day / Dance Team Tryouts

May 18 - 8th Grade Breakfast and Closing Ceremony / PBIS Event
May 19- Middle School Job Fair

May 20 - 1st-7th Grade Awards

May 21 - Last Day for Scholars / End of Marking Period

May 22- Last Day for Professionals



