BAYOU COMMUNITY ACADEMY
April 14, 2026

BCA Board
Meeting Agenda

951 N. Canal Blvd, Thibodaux, LA 70301
Library of Bayou Community Academy 6:30PM
https://www.youtube.com/channel/UCvUSXvGOWisEENdNnHWIdXA

Board: Danny Baker, Jim Barr, Hal Callais, Bill Crawford, Jerad David, Shelba Harlan, Monique Clark, Nolan Smith
Administrative Staff: Dr. Melanie Becnel, Jessica Rosado, Sara Barrilleaux

1. Invocation
2. Pledge of Allegiance
3. Roll Call

4. Approve Agenda

5. Approve Minutes
A. BCA Board Meeting — Meeting Date March 10, 2026

6. Receive Minutes
A. BCA Finance Committee Meeting Minutes — February 4, 2026 and February 26, 2026
7. Board Member Reports

A. President
B. Vice President
C. Treasurer
a. Recommendation to the Board for a stipend for Professionals of $2,000 and Support Staff of $1,000
b. Recommendation to create a task force to review compensation table and implement a review
process at least annually.

8. School CEO / Staff Report
A. Director
a. Amendment to past minutes from January 13, 2026 Board Meeting due to catching error
B. Principal
C. Business Manager
a. Final Fiscal Year 2025-2026 and Initial Fiscal Year 2026-2027 Budget

9. Old Business
10. New Business

11. Adjourn

Upcoming Eagle Events:

4/1 - LEAP Pep Rally

4/3-4/10 Spring Break

4/13 - 4th Nine Weeks Progress Reports issued
4/21 - LEAP Testing begins


https://www.youtube.com/channel/UCvUSXvG9WisEENdNnHWldXA

