BAYOU COMMUNITY ACADEMY
March 10, 2026
BCA Board

Meeting
Minutes

951 N. Canal Blvd, Thibodaux, LA 70301
Library of Bayou Community Academy 6:30PM
https://www.youtube.com/channel/UCvUSXvGOWisEENdNnHWIdXA

Board: Danny Baker, Bill Crawford, Jerad David, Shelba Harlan, Nolan Smith
Administrative Staff: Dr. Melanie Becnel, Jessica Rosado, Sara Barrilleaux
Absent: Jim Barr, Hal Callais, Monique Clark

1. Invocation-Danny Baker
2. Pledge of Allegiance-Bill Crawford
3. Roll Call-Declare Quorum-Declared

4. Motion to approve Board Meeting Agenda for March 10, 2026
Motion: Jerad David Second: Shelba Harlan Passed: Unanimous

5. Moation to approve Board Meeting Minutes for February 10, 2026
Motion: Nolan Smith Second: Danny Baker Passed: Unanimous

6. Motion to receive BCA Finance Committee Meeting Minutes for December 17, 2025
Motion: Jerad David Second: Nolan Smith Passed: Unanimous

7. Board Member Reports

A. President-no report
B. Vice President-no report
C. Treasurer-CFO reported on behalf of Treasurer
a. Waterfall Allocation Policy Update-presented, reviewed, and accepted to begin immediately
following the closing of the loan. Voted in toto by Bill Crawford

8. School CEO / Staff Report
A. Director

a. Open Enrollment Professional Development-Open Enrollment PowerPoint presented

b. Presented Student Registration Packet including the Free and Reduced Meal Application,
and BCA’s Enrollment Guidelines

c. Received Purchase Agreement from Levert Land Company for adjacent land. Will have the lawyer

review before signing.

d. Presented and reviewed Thompson Construction’s proposal for the new classroom renovation to the
1st & 2nd grade pod.

Motion to accept the proposal from Thompson Construction for the new classroom renovation
to the 1st and 2nd grade pod.
Motion: Jerad David Second: Danny Baker Passed: Unanimous

e. BCA expansion update-CEO presented LPSD Superintendent with BCA’s elementary proposed
expansion amendment which includes the autonomy to have sports

f. BCA’s additional 1st grade teaching position for next year has been filled


https://www.youtube.com/channel/UCvUSXvG9WisEENdNnHWldXA

g. BCA will begin interviews for the Kindergarten teaching position next school year
h. Bash updates were provided, i.e., sponsorships, admission ticket sales, raffle ticket sales
B. Principal-presented past/upcoming events; i.e., Math Counts team placed 3rd, NSU Science Fair,
Reregistration is complete, Planetarium Visit, End of 3" Nine Weeks, DA’s Boys/Girls Group, Spring
Dance, Athletic Awards, Data Meetings to begin, Manufacturing Day at John Deere
C. Business Manager

a. Presented and reviewed the Student Membership Count and MFP Allocation
b. Presented and Reviewed Financial Summary

c. Presented loan closing date and proposed to use the general fund account to provide for future
interest payments and closing fees

Motion to allow for future interest payments on the final construction loan and any necessary closing fees to be
made available through the general fund account.
Motion: Shelba Harlan Second: Jerad David Passed: Unanimous

9. Old Business-none
10. New Business-none

11. Motion to adjourn at 7:06 PM
Motion: Jerad David Second: Nolan Smith Passed: Unanimous

William “Bill” Crawford, President

Jerad David, Vice President

*Minutes recorded by Lettie Hebert



