BAYOU COMMUNITY ACADEMY

October 14, 2025

BCA Board
Meeting Minutes

951 N. Canal Blvd, Thibodaux, LA 70301

Board Room of Bayou Community Academy
6:30p.m.
https://www.youtube.com/channel/UCvUSXvGOWisEENdANnHWIdXA Video is unavailable.

Board: Danny Baker, Jim Barr, Hal Callais, William “Bill” Crawford, Shelba Harlan, Nolan Smith
Absent: Monique R. Clark and Jerad David
Administrative Staff: Dr. Melanie Becnel, Jessica Rosado, Sara Barrilleaux

1.
2.
3.

Invocation-Danny Baker
Pledge of Allegiance-William “Bill” Crawford
Roll Call-Declare Quorum-Declared

Motion to approve Board Meeting Agenda for October 14, 2025
Motion: Hal Callais Second: Jim Barr Passed: Unanimous

Motion to approve Board Meeting Minutes for September 9, 2025
Motion: Danny Baker Second: Shelba Harlan Passed: Unanimous

. Board Member Reports

A. President
a. BCA’s Interest in Expanding to a High School
Motion for a nonbinding board resolution to begin the discovery process of formal and informal discussions with
regards to amending the current charter to include a high school.
Motion: Jim Barr Second: Hall Callais Passed: Unanimous
B. Vice President-no report
C. Treasurer-no report

7. School CEO / Staff Report

A. Director
a. Grand Opening is October 21 from 4-6 p.m.
b. Calabro Law Firm working on agreement for the City of Thibodaux to rent the BCA gymnasium.
c. A paraprofessional position is currently open.
B. Principal
a. Report Cards being sent home on October 16, 2025.
. Live Schools is in operation.
. Boosters Extravaganza Fundraiser in motion.
. Upcoming Events: Bus Safety Week, Red Ribbon Week, and Fall Fest
. First Club Day and first MS dance held.
Basketball Team(s) began practicing in the gymnasium.
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https://www.youtube.com/channel/UCvUSXvG9WisEENdNnHWldXA

g. Student Council attending Leadership meeting.
C. Business Manager
a. Louisiana Attestation Questionnaire and the Louisiana Compliance Questionnaire for the Audit
have been issued.
Motion to approve the Louisiana Attestation Questionnaire and Louisiana Compliance Questionnaire.
Motion: Shelba Harlan Second: Nolan Smith Passed: Unanimous
b. Financial Summary reviewed.
c. Closing of USDA loan.
Motion to allow the CFO to make October and November interest payments on the USDA construction
loan out of the general fund account, due to the government shutdown.
Motion: Jim Barr Second: Danny Baker Passed: Unanimous

8. Old Business
9. New Business

10. Motion to Adjourn at 7:26 p.m.
Motion: Hall Callais Second: Nolan Smith Passed: Unanimous

William “Bill” Crawford, President

Hal Callais, Treasurer

*Minutes recorded by Lettie Hebert



