
 

 
 
 
 

September 9, 2025 
BCA Board 

Meeting Minutes  
 

951 N. Canal Blvd, Thibodaux, LA 70301 

 
Board Room of Bayou Community Academy 

6:30p.m. 
 

Board:  Danny Baker, Hal Callais, William “Bill” Crawford, Jerad David, Shelba Harlan, Nolan Smith 
Administrative Staff: Dr. Melanie Becnel 
Absent:  Jim Barr, Monique Clark 

1.   Invocation-William “Bill” Crawford 
 

2.   Pledge of Allegiance-William “Bill” Crawford 
 

3.   Roll Call-Declare Quorum-Declared 
 

4.   Motion to approve Board Meeting Agenda for September 9, 2025 
 Motion:  Hal Callais   Second:  Shelba Harlan   Passed:  Unanimous 

 

5.  Motion to approve Board Meeting Minutes for July 8, 2025 
Motion:  Danny Baker   Second:  Nolan Smith   Passed:  Unanimous 

 
         6.  Motion to receive Finance Committee Minutes for August 20, 2025 

Motion:  Jerad David   Second:  Danny Baker   Passed:  Unanimous 
  

  7. Board Member Reports  
A. President-no report 
B. Vice President-no report 
C. Treasurer-no report 

 

          8. School CEO / Staff Report  
                 A.  Director- 

a. Yearbooks were issued to Board Members. 
b. Open House was very successful with approximately 500 parents/guardians in attendance. 
c. Discussed considering BCA’s Grand Opening for October 21 from 4:00-6:00p.m.  BASH committee will 

assist.  Special Invites will be sent out.  No aftercare will be held that day 
d. Certificate of Occupancy was issued for the new building.  Closing process forthcoming  
e. New projects for school include canopies, fencing, overhangs, and cement projects.   
f. Student membership count issued.  We are at full capacity. 
g. MFP allocation issued. 
h. Melanie Becnel will continue to serve on the Thibodaux Chamber of Commerce and assist with the 

Lafourche Education Foundation (LEF) Board. 
i. Mr. William “Bill” assisted Boosters with the welcome video from the first day of school. 
j. Due to the Business Manager’s absence, Dr. Becnel presented BCA Financial Summary from July-

2024-June 2025.  Balance noted as of June 30th 2025. 
  

9. Old Business-none 
 



10. New Business-none 
 
11.  Motion to Adjourn at 6:56p.m.   

  Motion:  Shelba Harlan   Second:  Jerad David    Passed:  Unanimous 
 
 
 
 
       
William “Bill” Crawford, President 
 
 
 
       
Jerad David, Vice President 
 
 
 
*Minutes recorded by Lettie Hebert 
 
 
 


