BAYOU COMMUNITY ACADEMY
July 8, 2025

BCA Board
Meeting Minutes

800 E 7t Street, Thibodaux, La

Library of Bayou Community Academy 6:30p.m.

Board: Danny Baker, Jim Barr, Hal Callais, Bill Crawford, Jerad David, Shelba Harlan, Monique Clark, Nolan Smith
Administrative Staff: Dr. Melanie Becnel
Absent: All present

1. Invocation - William Crawford

2. Pledge of Allegiance - Melanie Becnel
3. Roll Call - Declare Quorum - Declared

4. Motion to approve board meeting agenda for July 8, 2025
Motion: Hal Callais Second: Jerad David Passed: Unanimous

5. Motion to approve board meeting minutes for May 13, 2025.
Motion: Shelba Harlan Second: Jim Barr Passed: Unanimous

6. Board Member Reports

A. President
a. Motion to approve BCA Board Meeting Dates for the 2025 — 2026 School Year.
Motion: Hal Callais Second: Jerad David Passed: Unanimous

b. Invited board members to the first day of school at our new school building. Board members are
encouraged to get involved with our first day of school festivities. Board members are asked to wear
a board member shirt.
c. Discussed new Bayou Community Academy flag to be flown on our flag poles.
Motion to vote on flag with diagonal framing.
Motion: Hal Callais second Jerad David Passed Unanimous
B. Vice President
C. Treasurer

7. School CEO / Staff Report
A. Director
a. We have officially started the moving process to new school.
b. LAPCS conference will be held December 12, 2025. Board members are invited.
B. Principal
C. Business Manager
a. We will be getting our new school appraised very soon.
b. Final Fiscal Year 2024-2025 and Initial Fiscal Year 2025-2026 Budget
distributed.
c. Financial Summary
o BCA Income July2024 - May 2025
o BCA Balance Sheets as of May 2025

Upcoming Eagle Events:



o BCA Profit and Loss Sheet from July 2024 — May 2025
o Balance Sheet as of May 2025
* Total Current Assets
* Total Fixed Assets
= Total Assets
o Liabilities and Net Assets
* Total Liabilities
= Total Net Assets
* Total Liabilities & Net Assets

8. Old Business
9. New Business

10. Motion to adjourn at 6:42
Motion: Jerad David Second: Hal Callais Passed: Unanimous

William Crawford — President

Jerad David — Vice President

*Minutes recorded by Sharla Comeaux
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