BAYOU COMMUNITY ACADEMY

June 13, 2023

BCA Board
Meeting Minutes

600 Canal Blvd, Suite B, Thibodaux, La

Library of Bayou Community Academy
6:30p.m.

Board: Danny Baker, Jim Barr, Hal Callais, William Crawford, Jerad David, Shelba Harlan, Monique Clark, Nolan Smith
Absent: Danny Baker, Jim Barr, Jerad David, Monique Clark
Administrative Staff: Dr. Melanie Becnel, Jessica Rosado, Sara Barrilleaux

1. Invocation — William Crawford

2. Pledge of Allegiance — Melanie Becnel

3. Roll Call - Declare Quorum — Declared

E

Motion to approve BCA Board meeting minutes for May 7, 2023.
Motion: Hal Callais Second: Nolan Smith Passed: Unanimous

5. Motion to approve board meeting agenda for June 13, 2023.
Motion: Hal Callais Second: Nolan Smith Passed: Unanimous

6. State Representative Bryan Fontenot spoke to the Board about state funding for our new school gymnasium.
Once the governor approves these funds. HB560 will allocate two million dollars to be used specifically for the
new school gymnasium. Upon approval, these funds could be available beginning July 1, 2023 and should be
used by June 20, 2024.

7. Board Member Reports

A. President
a. Motion to approve future Board Meeting Dates for the 2023 — 2024 School Year.
Motion: Hal Callais Second: Shelba Harlan Passed: Unanimous
b. Motion to approve the CEQ/Director Contract for the 2023 — 2024 School Year.
Motion: Hal Callais Second: Nolan Smith Passed: Unanimous

B. Vice President
C. Treasurer

9. School CEO / Staff Report
A. Director
i Distributed and discussed DDG project schedule. Board members are invited to attend. The
CEO & CFO will attend all meetings.
Motion to approve DDG’s project schedule and locations.
Motion: Hal Callais Second: Nolan Smith Passed: Unanimous
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ii.  Administration is currently interviewing for both 4" grade positions as well as a part-time
school phycologist.
iii. Dr. Becnel is working with LPSD & trustees to complete classrooms near the front office.

B. Principal
i We are having shifts in positions and space. The new space that we are getting next school year will be
used for enrichment teachers, interventions and special education services.
ii. Our school cafeteria will be completed and ready to go for the beginning of the year.
iii. We are currently closing out our 2022-2023 school year and preparing for 2023-24 school year.

C. Business Manager
The CFO distributed the Financial Summary 22-23 School Year
o BCAIncome July 1, 2022 — May 2023
o BCA Balance Sheets as of May 2023
o BCA Profit and Loss Sheet from July 2021 — May 2023
o Balance Sheet as of May 2023
* Total Current Assets
* Total Fixed Assets
* Total Assets
o Liabilities and Net Assets
» Total Liabilities
= Total Net Assets
» Total Liabilities & Net Assets
o Pupil Compensation Allocation
o LAMP April 2023 Summary Statement which included totals for the LAMP
May 2023 General Fund, LAMP May 2023 Emergency Fund, and LAMP
May 2023 Building & Growth Fund, LAMP Daily Rates.
o MFP statement as of May 2023

10. Old Business

11. New Business

12. Motion to adjourn meeting at 7:01 p.m.
Motion: Hal Callais Second: Shelba Harlan Passed: Unanimous

William Crawford — President

Hal Callais — Treasurer

*Minutes recorded by Sharla Comeaux
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